Kinglake Ranges
On the 6 June, 2010, VBRRA with Murrindindi Shire Council and their team from AECOM met members from your community and asked you questions about your township.

You told us these key themes are most important to you:
Finding our ‘common ground’

· An united place represented by the whole community, united through clear governance, providing clear direction for land use and community aspirations, implementing planned decisions
Lifestyle and Community Health

· A place that supports population health, ageing in place, youth activity, is walkable and child friendly while provides access to a rural lifestyle
Sustainable Growth

· A place capable of balancing and supporting controlled population and amenable township growth within compact settlements while maintaining the unique rural, farming character, National Park and natural environment of the area

· A place where issues of land use, industry location and type, industrial impacts on other land uses, residential growth, local employment are resolved spatially
· A place where a balance is struck between growth to enable improved services and maintenance of rural character

· A place that resolves the issue of land allotment size in town to manage issues of water and sewerage treatment and walkability, while taking creative and sustainable approaches to encouraging the maintenance of larger productive landholdings in rural areas
Local Economy and Jobs

· A place with a critical mass [population] capable of providing for local investment in a variety of businesses and opportunities for tourism in arts and culture [i.e. boutique galleries, local providores, cafes, B&B’s] 
· A place with realistic and viable industrial aspirations including in sustainable industries 

· A place where the natural assets including the National Park are enhanced to ensure local spending and tourism value is captured and retained in town
· A place supported by planning processes
Settlement Identity / Distinct Towns

· A distinctive place in a rural setting where planning and design issues are agreed and understood including; land use, urban design, quality design guidelines, heritage, character, township identity, commercial, industrial and town centre areas
Environment 

· A place where the National Parks value as a natural asset and significant tourism infrastructure [camping grounds, walking tracks] is protected as a natural asset and green belt, but managed to mitigate risk from fire and weeds
· A place which harvest tourism value and opportunities including boutique and unique opportunities, crafts, galleries, small scale and local providores
· A place which provides access for locals through to the natural assets of the Parks to tracks and trails, and paths for walking

Agriculture 

· A place which recognises and respect the right to farm, which preserves and maintains viable farming heritage for its agricultural, lifestyle and tourist values

· A place with opportunity to enhance and protects crop diversity, through sustainable farming opportunities on ‘niche’ agriculture smaller scale farms

· A place which resolves the issue of multiple houses located on larger allotments, or manages subdivision of land
Infrastructure and Services

· A resource efficient place which resolves issues of servicing properties by providing certainty and creative solutions for delivering a potable water supply, sustainable, easy for older people to maintain, new technology, sealed sewerage systems, and creative and sustainable power solutions
· A place which is navigable, permeable, accessible and walkable with clear linkages to key destinations

· A place accessible by safe road infrastructure including parking to cater for the commuter society, 
 Lifestyle Choice

· An inclusive place capable of catering for all needs and aspirations including a large community commuting by choice

Clear consistent implementation

· A place of consistent policy and action 
You told us these issues are important for this project to resolve
A-Z of issues for Kinglake Ranges

Access

· Providing footpaths, strategically planned and located, while current ones are assessed for useability, accessibility, connectivity

· Providing for parking in Kinglake township for all 

· Providing safe road infrastructure supporting a commuter society

Acknowledging Distinct Community Identities

· Recognising differences in character and identity while providing for cohesion and belonging to a place, clarifying place names and postcodes

· Providing amenity and opportunity accessible to all community members, including for competitive sporting opportunities

· Making sense of  the heritage of a variety of councils, and providing expertise, clear direction and leadership into the future

Agriculture and Agricultural Land

· Preserve farmland viability, farming practice and the right to farm

· Protect valuable agricultural land from other uses, finding productive and diversity uses of faming land into the future, including resolving the use farmland to harvest and export ground water resources
· Promotes agriculture as an opportunity for more permanent employment

Commercial, Retail Shops and township services:

· Providing for tourism including crafts, boutique gallery, local providores, bed and breakfast

· Providing retail spaces to support daily life; fruit shop, specialist novelty opportunities, and a bank

Communication

· Clarifying local consultation processes for working with local government and in particular about planning

· Recognising the importance of moving from planning to action

Community Composition 

· Supporting a ‘whole community’ across a lifespan to encourage older and younger members to stay, by providing facilities and services that encourage retention in the community including doctor or medical centre

· Providing for downsizing households in the community to assist ageing in place, providing for supportive housing for ageing population

· Providing for balanced growth to support town centres

· Providing services and infrastructure to assist people remain in the Ranges across ‘whole of life’ stages

Community Health Services

· Harvesting the opportunity for attracting medical, other allied health service provision in light of the challenge of attracting and retaining doctors in a medical centre

Community Infrastructure – Gas 

· Natural gas provision

Community Services – Educating a Community

· Providing secondary education facilities for students, identifying student thresholds for traditional, flexible and non-standard models as well as investigating models for vocational and lif- long learning
· Investigation of other supportive infrastructure required to supplement school attendance, nurture post school attendance

Community Transport Services 

· Roads maintained in good condition that facilitate safe, efficient driving

· Community transport opportunities including car and bus

· Planning to meet the challenge of rising fuel prices on current patterns of mobility and transport choices, investigating sustainable options

Connections and Linking

· Providing multi-modal solutions to access beyond the Kinglake Ranges including to Melbourne beyond using private cars 
· Resolving the public and community transport opportunities for buses and other transport modes 

Developing sustainable approaches

· Defining what is sustainable
Environment

· Balancing the need to protect the environment with the National Park being integral to the community, the biggest asset but also biggest risk

· Protecting the National Park from inappropriate development while supporting local tourism opportunities

· Resolving issues of water use [public and private commercial resource] quality and availability 

· Developing an environment centre to support sustainable and environmental focus of the town 

· Maintaining the green belt break between Kinglake Ranges communities and Melbourne, while providing a Gateway into the Park from Pheasant Creek

Growth

· Determining the minimum block size appropriate to location and circumstances including capacity to treat sewerage and water, and to provide services 
· Preserving character and rural lifestyle, limiting urban sprawl while developing residential nodes to townships, giving direction on density

Jobs industry and Opportunity

· Providing for an appropriate locations and standards for industry consistent with scale, demand and rural look and feel of the community
· Protecting natural assets, landscape and residential areas from impacts from industrial land and uses

· Planning to balance the impact of industrial uses with the lack of local employment 

· Providing jobs in alternative employment areas including tourism, i.e. art gallery and cultural precinct. 

· Developing ecologically friendly industries

· Encouraging investment in the community

· Need to facilitate re-establishment of business and businesses 

Planning - Sustainable Growth and development in balance

· Defining and controlling sustainable growth and land use, defining the limits of possible population growth,  the boundaries and location of settlement and size of possible opportunities including limitations on desire for growth, capacity of natural resources including ground water, and other services 

· Balancing desired services with desired growth scenarios
· Retaining the country town and rural character,  farming heritage, and what is otherwise unique about the area
· Restricting or controlling growth, consolidating areas in the township while retaining the rural look and feel,, retaining a separation between housing and farms
· Providing for tourism, supporting the national park with accommodation and the treatment of the surrounding environment

· Planning Scheme enforcement and actively monitoring planning and building compliance
Planning - Settlement Structure and Infrastructure
· Recognising the place of Kinglake Ranges in the regional hierarchy as small townships related to other place, understanding it is not a regional city

· Maintain the individual characteristics of rural district and Kinglake Central

· Supporting regional and mountain infrastructure

Planning - Township Character

· Retaining the character and protecting the heritage of the area
· Reinforcing environmental values, continue to be able to smell the air and hear the birds
· Producing design guidelines to inform the physical form of the community

Planning - Zoning 

· Renegotiating township zoning to be appropriate to place, limit the impact on other potential tourism opportunities, planning appropriate to the look and feel of the place

· Defining the type of uses required to support economic development in the township, the appropriate land thresholds to support these, and appropriate locations for them, as well as appropriate design solutions to limit impact

· Providing for tourism and culture in the town centre

Physical Infrastructure - Mobility

· Planning for resilience in the face of future impacts of resource [oil] limitations

· Planning for sustainable transport and connections including public transport, developing the interface with larger areas

· Planning which respects the limitations of infrastructure , transport, schools etc

Physical Infrastructure – Water and Waste and Communications

· Balancing the demands for growth with infrastructure capacity

· Managing in balance septic systems [or other newer technology, and reticulated solutions] in townships and consolidation of townships consolidation

· Planning which respects the limitations of sewerage infrastructure 

· Recognising Kinglake Ranges is outside the Melbourne 2030 boundary

· The local availability of potable water, and sustainable management of groundwater as a resource or public asset, in a context of a population being tank water dependant

Physical Infrastructure –Communications

· Planning which respects the limitations of communications infrastructure, 

Sustainable ‘future economy’

· Rethinking local industries, planning for feasible realistic and viable industry, tourism, arts and culture that will adapt to changing conditions and peak oil scenarios

· Providing for environmental  tourism infrastructure including camping grounds and walking tracks

· Supportive a diverse agriculture base, including smaller intensive niche and organic production

· Reinforcing the image and identity, look and feel of the townships

Sustainable Housing

· Providing non-suburban and sustainable housing consistent with look and feel of the area

· Determining where housing is located, the size per lot and how much housing is provided, for how many people

· Ensuring that it can be serviced with water and sewerage

Tourism Economic Development 

· Determining a future for farming, promoting high quality agriculture use

· Harvesting economic benefit in the context of a large commuting community

· Promoting use of the National Park assets
Who is Paying for Changes in the Plan?

You told us these things were important to resolve for your neighbourhood 

Kinglake

Greater local government presence in Kinglake Ranges
Supporting economic viability through improved urban design and amenity 
· Investigating public land current uses and reallocating them for public purposes

· Providing for civic infrastructure for public events in a community hall and police station

· Clustering commercial uses and providing for critical mass in town centre
· Developing design guidelines for buildings, ensuring their complimentary nature

· Providing for walkabily – a promenade on the main street with complimentary activity
· Townscaping to provide for parking and tourism amenity including activity in winter [i.e ice skating]
· Providing for retail variety and amenity including a supermarket, boutiques and galleries
Developing sustainable industry 
· Investigating appropriate local manufacture and use of ecological sustainable products, local employment, high tech solar

· Investigating the potential of a vocational education centre that provides a skilled local  workforce, including for solar and sustainable industries
· Limiting extractive industries, increasing value added and employment generator industries

East Kinglake Township – area between the Police Station and the Supermarket

Systemic Improvement of Infrastructure Systems 
· Improving mobility and waste management systems including roads, drainage, footpaths, for walking, pushing prams and riding into town
Providing Sustainable Housing

· Developing design guidelines

· Limiting subdivision of agricultural land
· Providing higher amenity in townships to support retail and tourism
Access to public land and walking paths 

· Supporting visitor parking requirements while supporting walkable environments 
· Priotising people in walkable environments over other modes of transport

Taking advantage of accidental assets

· Reusing the temporary village
Kinglake Central

Protecting viable Agriculture

· Developing a niche market in the context of potatoes not being viable and orchards difficult in  the climate 
Promoting Economic value

· Encouraging hobby tourism 

Urban Growth 

· Need to attract young families, on acre blocks, in the context where 5000 lots is seen to be a ‘sustainable’ neighbourhood

· Addressing appropriate siting orientation, and community social infrastructure, services utilities, and sewerage treatment

· Supporting lifestyles
· Providing affordable housing 
Residents outside townships

· Resolving issues for people who live outside townships  and the off farm impacts of living in the buffer e.g. spraying, livestock, urban dogs
· Accept that services are in different location, and linear, and facilitate access and mobility between them
Need to share not duplicate – only way to get critical mass 

· Needing to have a unified voice, focussing on common ground, only way to achieve change
· Properties bordering the national park, land management issues

· Common issues – services

· Some division of community post fire 
· Accept reality of linear services and development and sharing them
Viability of farming, Right to farm issues

· Sensible planned land use development not ad-hoc 
· Logical structure to townships – smaller lots, bigger lot then rural

· Need sensible decisions as to what areas are developed  and not compromise good farming land

Kinglake West – Pheasant Creek 
Local Identity 
· Combining Kinglake West Pheasant Creek as a community with distinct identity, post code and place name recognised as an independent community with a history, not a neighbourhood of Kinglake but a separate township belonging to the Kinglake district, including parts that are located in the Shire of  Whittlesea

Planning and Zoning and Legibility
· Resolving issues around the location of industrial land, to ensure compatibility with other land uses 

· Providing signage and an appropriate gateway into the Murrindindi Shire and Town Centre, rather than an industrial gateway

· Reducing speed limit to facilitate  safe mobility, assess road and intersection capacity, speed and performance, and reduce accidents

· Improving legibility through signage
Tourism
· Contain directions in the National Parks Masterplan for making Mason Falls entrance the main entrance to the National Park, providing gateway signage, relocating park headquarters and rebuilding the entrance 
· Investigating niche farming opportunities that attract residents

Central Kinglake as centre for community facility

· Centrally located to both communities should remain location for facilities not relocated to Kinglake

Representation in decision making

· Ensuring all Kinglake Ranges communities participate in the planning process 

· Ensuring community input into the plan, develop trust in Process

Life Style Choice

· Protecting the rural atmosphere that draws people including environmental values in the context of significant loss of mature tree stock 
You told us you expect the following issues to be resolved for the project to be a success 
Kinglake Measures of Success

The process

· Unified approach to all levels of government with  CRC representing community needs

· Regular consultation, collaborative decisions

· Long term vision for Kinglake Ranges through honest transparent consultation and a transparent process

· Support locally generated ideas without the local having to push their barrow and lobby continually

· Listening and representative process. Communication with broader community in Kinglake Central and West / Pheasant Creek. Look at what has been done before. More of today.

· Clear pathways to community consultation including all bodies working towards recovery and sustainability

· Listening to everyone. Be visionary and sensitive. A whole Shire plan that treats all areas equally. 

· Consult and listen to all ratepayers

· Accountable consultation – engagement and consultation directly with each of the three district local communities in the Kinglake District Ranges including Kinglake West –Pheasant Creek = Township, Kinglake =Township, Kinglake Central = Rural District

· Transparent decisions regarding distinct community concerns

· Stop talking so much about it once you have the info. Cut the red tape. Get on with it and do it.

The impact 

· A community of residents that identify themselves as belonging to Kinglake Ranges. An innovative semi-rural environment with industry, shops, school, a thriving tourist destination, lots of lifestyle properties and alternative agriculture strategically developed

· An inclusive process with holistic outcomes, that unites Kinglake Ranges communities and does not create division. 

· Consult and listen to residents

· Engaging and consulting each of 3 distinct local communities in the Kinglake District Ranges including Kinglake West / Pheasant Creek, Kinglake [Township] and Kinglake Central [Rural District]

· Clear and transparent ground up consultation hears community views. Resident views 1st. Shire and government incidental. Protection for our community asset. 

· Listen and consult with us. Keep out country lifestyle

· Making it clear to the authorities what the community wants

The Risk

· Do not mess up this opportunity. Do not send region backwards

The Outcomes

· Allow people the freedom of choosing the type of area they live in, if they won’t rural allow for that, if they want to live in town give them that option. Don’t restrict people to live in one style

· Recognise Kinglake West Pheasant Creek as one community. Give back its town centre and stopping inappropriate industrial development

· A cohesive comprehensive overall workable plan for Kinglake that is not in the middle of nowhere. Walkable

· Clear decision on land use. Open and Transparent Process. Unity across the Ranges.

· More rural subdivision in open areas to support families. A better option

· Sustainable Tree Growing

· Sound implementation

· Listening, passion, growth, future, community

· Ensure that recovery of public facilities improvement proceed without delay and that small businesses be encouraged to form

· More subdivision

· Reach out to whole community not just the same old faces. Involve young families

· Bigger Freddo Frogs. Full Cream Milk

· Honest implementation and communities – action. A sympathetic understanding – not Council views

· Safeguard and protect our distinct rural environment

· A plan that captures the whole picture, social, economic, built and natural environments – more than just a UDF

· Good Roads. Open Green Belt Central area. Better Planning Township Kinglake. Keep it rural don’t loose our identity

· Retain semi – rural character through creative solutions to Agricultural viability issues – subdivision isn’t the only way out

·  ‘sustainable’ growth. land use. Impact of industrial location. Distinct Townships.

· Clear Enforceable Urban Design Standards for local character, walkability and tourism

· A successful document that will clearly define a series of Goals and Directions that are fully adopted by Council but are understood by the residents. 

